
Summarised Minutes of the Assembly Meeting held on 26th March 2010

The Minutes of the last meeting on 9th December 2009 were approved.

There were no matters arising.
1. Review of the Constitution

 An opportunity for the elected members to feed into the new Memorandum and Articles.  RT had three objectives he wanted to achieve so that he could put the members’ ideas to the next Constitution Review meeting to be held on the 30th March:

1. Get the elected assembly members’ views on the proposals as at the moment;

2. Outline the next stages;

3. Get an indication from members who they think will turn up to an EGM to discuss this matter.

About half of the members had read the Review of Memorandum and Articles of Association that was circulated with the Agenda.  RT started with outlining the main changes that are proposed at this stage

i) Apply for Charity Status using the Charity Commissions model application; 

ii) Changes in the phrasing of the M & As;

iii)  Changes in election procedures; 

iv) Election or appointment of Officials; and
v) The role of the Directors within the SCfD. 

Review of the Constitution Continued:  A question and answer session followed.  A ‘show of hands’ indicated the general view of the members for:

a) How much support for SCfD to become a Charity

b) One member, one vote

c) Election of Directors open up to all members

d) Election of Officials by Directors.

Questions and ideas from members of the Assembly Meeting held on Friday 26th March 2010.

Q1
Are we confident that we will become a charity with the changes?

A1
We intend to fill in the blanks of the Charitable Status (CS) model and run it through Steve at CEU.  It will then be sent to the Charity Commission (CC) and ask them if they think there is anything that is a stumbling block.  We can’t apply yet as we won’t know until the EGM if members will want to make a formal approach.

Q2
Will it be made clear to members what is happening?

A2
We envisage to make it as clear as possible.  There will be a preamble to all branches and eventually members which will be covered in the simplest of terms.

Q3
If we apply for CS would it stop us getting any funding from DCC and PCT?

A3
No.  We firmly believe they will continue to fund us.  It would be at a lower level so extra funding from CS will fill a hole if there is one.

Q4
Would DCC still be able to recognise us as their preferred partner?

A4
DCC and the PCT will view us in a similar light if we are a charity or not – they are aware that we are applying.  DCC have gained brownie points from their progressive attitude they have towards us and would be keen to keep these as far as Central government is concerned.

Q5
With regarding to the unitary status of Exeter, how would this affect the application?

A5
At the moment it is DCC administrative area.  If we say ‘administrative area’ the wording will not have to be changed unless we wanted to include the existing Exeter branch - only need to change the wording for the area of benefit.


Q6
Would we need to change our name?

A6
There is no intention to recommend a change of name.  When referring to members, instead of saying ‘50+’, it would say ‘older persons’ for example – not a change of name.

Q7
Local groups have adopted local constitutions and made amendments.  Will these branches lose autonomy.

A7
No.  Local constitutions, including any amendments to existing constitutions, must be accepted by the Board.

Q8
Would there still be Assembly members?

A8
The proposal is that branches can nominate whoever they want.  It will be up to the branch to decide the best method for them to send someone to the Assembly meetings.

Q9
Having a different members attending each Assembly meeting could cause lack of continuity.  How will this be overcome?

A9
If we become a charity there will be no elected assembly members.  The question is what else do we decide within the directors rules?  Each branch nominate two people – like it is now?  One member, one vote so assembly members don’t have any more voting right than an ordinary member.   It is just a question of how we manage it.

Q10
Should the Board members be over and above the ordinary member?

A10
Currently we cannot do that.

Q11
If you have a branch of over 200 members and they want a vote to go through, would they not override the smaller branches?

A11
One member, one vote.

Q12
If we asked for a membership fee, how many members do you think we would lose?

A12
Quite a lot.  If you go out to members and ask them if you would like to remain members, the chances are up to 2/3 membership would leave whether you are charging or not.  It needs to be thought out carefully how to go about this.  We need to ask in a positive way.

Proposed changes – quick show of hands to get an idea of feelings of the Assembly members (29 out of a possible 45)

How much support to become a Charity

75% in favour

One member one vote



Almost unanimous – less one  

Election of Directors opened up to all members
Almost unanimous – less one  

Election of officials by directors (non election

but by appointment)




Almost unanimous – less one  


Q1
If members put themselves forward for an officer position, say the Treasurer, would not all of the membership see their CV?

A1
No.  They would be appointed by the directors – only they would see the CV.  If they were elected by the membership then if they were good, bad or indifferent we would be stuck with them for a year.  The directors are responsible for the finances of the organisation. 

Q2
Could the Board of directors ‘sack’ them?

A2
Yes, as it is an appointment.



Website:

MC gave an outline of how the website had developed and the meeting could see the site on the screen in front of them.  Members were shown how to navigate around the site and MC explained that training would be given to the branch website administrator as soon as possible.  This would enable branches to update their own page but would be monitored by AC before the information went live. 

Any Other Business/Group updates (due to the late arrival of the speaker):

MW was concerned about the staffing levels in local care homes.  PD informed her that as from next month the Quality in Care Commission will ensure that all hospitals/care homes/dentists etc. will have to be registered and a level of care undertaken.  The QCC to be contacted.  ARC read out her Intergenerational report and suggestions.

YW reported that the Exmouth group are to widen the field after a meeting was held on dementia.  She asked the Chairperson of all of the groups in East Devon if a working party could be formed to move forward.  They have met occasionally and one of the District Councillors invited the Chairpersons to go to a meeting in Knowle.  They wanted to get to know the SCfD and meet face to face.  It was an excellent meeting and have since held another.  One item arose regarding free swimming and now if East Devon residents renew their annual membership they would now get a 20% reduction. TS said that EDDC now realise that the SCfD branch in Honiton is extremely strong. 

Transport for your Community -  Karen Rose:

KR gave a short introduction to her work and then a short film was shown.  This gave an insight into the work of Community Transport and comments from the people using the transport.  
Closing remarks and dates of next meetings:

BJ gave his closing remarks.  Tuesday 22nd June, 15th September and 7th December 2010.

BJ has now resigned as Chairman and YW will stand in until after the EGM when the SCfD has decided on the changes to the A&Ms.

YW gave a short address expressing gratitude to BJ for his help to carry through the work of the SCfD and his wisdom.  The meeting ratified through applause that BJ becomes an Honorary President for a year.   

