Senior Council for Devon Annual Review Meeting 26th October 2010

Communications Workshop

Lead




John Stedman

Assisting



Cliff Bell

Note taking & Presentation

Alan Rayner

It was recognised that communication is a key element for the success of the SCfD.  From a questionnaire completed by a show of hands by 17 attendees, it was established that there was considerable scope for improvement at both Executive and Group level.  Overall executive communications were rated as good by 17% of the group with 35% seeing them as average, 22% as poor with 30% not knowing.

Communications by groups were rated slightly better with 5% considered excellent, 18% as good, 36% as average, 19% as poor with 22% not knowing.

The agenda was divided into "internal" and "external" communications but only the former was reached. However, there was general agreement that a follow-on workshop was needed - but the logistics were not addressed.

Suggestions included:
a) Group chair people should meet regularly. The scope for such meetings would need to be decided pragmatically in view of the differing number of local groups in each District or sector of the county (e.g. Exeter is one group, North Devon has one operating out of a theoretical five, West Devon has two etc.)
b) The Board minutes were described by one member as "opaque" and issued so late as to reduce their relevance. Those present suggested that a "summary" of the meeting should be issued within a week of each meeting - but marked as embargoed to the press.
c) Member attendance at Board meetings was discussed – the call being for observer status. It was recognised that "Part II" would be needed for confidential items but the agenda should be published - with reports where these are not regarded as confidential.  It was agreed that there should NOT be a period near the start of meeting when members (with notice) could address the Board.
d) Distribution of Minutes and Agendas should be via a nominated person in each local group - NOT centrally.
e) Further consideration is needed about the revised role of the Assembly Members. They could be vital in the flow of internal communications.
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Shows/Events/Conferences Workshop

Facilitator: Margaret Woolacott

Shows



The most prodigious show is the Devon County Show and our presence should be organised by the Board with Senior Council Devon wide material.  All Groups should be encouraged to contribute.

All other shows around the county should be supported wherever possible by the local groups and include partner organisations e.g. CAB etc.

Events



Groups to be encouraged to form “Clusters” and organise events pertinent to their interests and local topics.

Conferences


The size and topography of the county were recognised.  It was agreed that “mini” conferences should be held at venues in the east, west, north and south of the county.  These conferences should be themed, e.g. dementia, transport etc. and should be widely publicised in the expectation of attracting new members.

Margaret will be forming a Steering Group.  She will also be arranging a meeting with group Chairmen with the aim of involving as many members as possible.  The theory being that members are more likely to become active and take an interest when they are involved.

Roma Patten

Workshop Rapporteur
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Shows/Events/Conferences Workshop

Facilitators: Margaret Coles and Tim Hall

The group accepted that we had so far achieved the following:

· regular meetings with DCC; 

· joint working groups with NHS and other agencies;

· presence at Devon wide Shows, Conferences and Events - both attending and organising;

· responding to Government and other agency initiatives; 

· involvement in Dementia Cafes; 

· publishing the newsletter; 

· new website; 

· working with CEU; 

· appointment of Publicity and Development Officer; 

· reports in the media.

QUESTIONS

1. What are we trying to achieve?

Brainstorm:  -  increased membership and higher profile , so that people know that we exist 


                      - better standard of life for older people

                      - being an “umbrella organisation” to help facilitate ideas that may come from 


     other organisations or groups.

2. What should we concentrate on doing?

Some of the concerns of members of the group could be included in the discussions of the other groups eg Communication Group  and Events and Shows.

The concern about 'good' communication being uppermost:

· Communication must be two way, between local groups and the Board.

· Groups that were close to one another either geographically, because of shared District Councils or Clusters (Complex Care) may find they have similar concerns, so communication between them/joint working is important. 

· More communication and networking with other agencies and service providers to raise our profile and to learn more about the older people that we represent. 

· Contact with Work and Pensions.
3. What should be our priorities?

It was unclear about whether we knew what “the message” was of the Senior Council.  One priority was to understand the priorities that had been already identified and agreed in “Ageing Well in Devon”.   These were ideals for older people, against which local groups could measure services  and needs:

· being able to respond to people with a key statement about the Senior Council.

· net working at a local level so that information can be fed back into established. countywide links with DCC and NHS.

· to be seen to be influencing the policy makers.

Tim Hall is to run a workshop about contacting the Press, possibly at the next Assembly meeting.

We did run out of time, so didn't make any commitment to meet again, but I personally feel that this would be a helpful group to take forward.

Ann McClements
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Health and Social Services Workshop

Gillie Newcombe presented a paper which she hoped would be an aid to the morning’s discussions.

The group firstly discussed the concept for the future that the paper contained and because Health and Social Services being such a large area, splitting responsibilities into three but having one lead overall.  The three areas would be:

· Residential and Nursing Homes.
· Dementia and Mental Health. 
· Health and Social Care.
Each of these areas (advisory groups) would have a board member who led the group plus three other SCfD members with an interest or expertise within the field.  All three advisory groups would report to the lead.  Members at the workshop agreed with this concept.

Gillie went on to explain the suggested roles of the advisory groups and advised they would probably have to meet bi monthly.  It would be imperative for local groups to be consulted and involved, as we need evidence and actual cases to illustrate issues. We would also need to know what actions, if any, they had been able to undertake at a local level.  We would also hopefully be able to give them support when or if required.

From the floor, it was suggested that learning difficulties and alcohol related aspects should be added under Mental Health plus hospitals under Residential and Nursing Homes.

Councillor Eileen Wragg was introduced and thanked for coming to give us support.   Her role in the past had been older persons’ champion and she had recently sat on the DCC Scrutiny Committee.

Councillor Wragg was concerned that recommendations (22) from the Cross Party Steering Group had not been acted upon.  It was agreed that we should look at the recommendations that concerned members and ask why no response had been forthcoming.  Councillor Wragg would also recommend that we should have a place on the Scrutiny Committee.

Members from the workshop raised the following issues to be acted upon:

· Problems with obtaining second opinions.

· Problems of Exercise and Health and ensuring we support the concept, e.g. closures of facilities. 

· The numbers of new homes being planned in Devon and the strain on the already hard pressed services. Should we be asking that when new homes are built, this was only allowed if the developers paid an adequate sum for additions to the facilities, e.g. GP practices, schools, shops, bus services etc?

· Rural access to health care.  This is still a big issue within the county.

· Sustainability of rural areas in Devon.  Facilities and services being withdrawn.

· The impact of the 25% reduction to Councils and its impact on services that will affect services being received or available at the moment, e.g. Day Centre closures, feeder hospital closures, sale of residential Care Homes.

· Physiotherapy for those being discharged from hospital early and the response times.

· Recognition of the good service that was received in the majority of cases and not always being negative.

· Working more closely with LINk and attempting to reduce the duplication on issues relating to care.

From the stickers:

· Lack of dementia care homes in Teignmouth.

· Closure of feeder hospitals

· Mobility issues relating to transport and access.

At the end of the workshop Gillie apologised for the lack of time. 

Please find below a list of members who agreed to become members of the advisory groups.  This is a brief resume so please contact Gillie or Sally if your point has not been included. 

Lead 

Gillie Newcombe
Advisory Group on Hospitals/Residential Homes/Nursing Homes.

· Cliff Bell (Board member) 

· Cecily Easden

· John Tavener

· Sue Waters 

Advisory Group on Dementia, Mental Health, Learning Disabilities and Alcohol.
· Ken Crawford (Board member) 

· Jean Daley( Board member) 
· Carol Barkwell 

· Vic Bowsher  

Advisory Group on Health and Social Care 
· Gillie Newcombe (Board member)
· Michael Brittain  
· Mike Dennis     
· Joyce Smith   
· Eileen J Banker 

Gillie was also approached by others willing to be members following the workshop but unfortunately I did not get their names or addresses, so could they please contact Gillie on email: gillian.newcombe@tesco.net or Sally on 01803 732678 email: info@scfd.org.uk
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Intergenerational Workshop

Our Role 

To bring both groups together, but we need a bit of help occasionally to get young people involved.  Sometimes it needs an intermediary for initial contact.
To address barriers 

· CRB Checks and Rules to enable us to give them a car lift.
· Transport to enable them to meet us and vice versus.
· Cuts in Youth Service providing services.
Use Olympic Theme to win support and resources for Intergenerational activity
· To lobby for young on mutual issues.
· How do we get young people involved?

· Away from computers etc. 

· We need to learn from them.
· Contact with schools, Youth Service, Uniformed Organisations through IT Courses, Citizenship Days, activities etc.

· Youth Parliament, but need to remember that their members move on.
Sharing our history e.g. WW2, local and national history, stories and poems. 

Remember to keep an open mind on youth – “Don’t Judge Us ‘Til You Know Us”.
Remember to work with liaison routes already open. 

Remember not to talk down to young people as they can be more knowledgeable than us in this technical age.

Ann Crawford
