ANNUAL REPORT for AGM 27th July 2011

Introduction:

The Bideford and District group is a component part of the Senior Council for Devon which was formally established in March 2008. At the local AGM in May 2010 a report was given on activities up to 31st March 2010. This report covers the period from 1st April 2010 to 31st March 2011.

The Senior Council for Devon (SCfD) is a company limited by guarantee and it holds the full legal responsibility for this local group. In July 2010 the Articles were amended so that now EVERY registered member is a full voting member of the company. As such there is a liability for each member at the time of any winding-up of SCfD to pay one pound in the event of the debts of SCfD exceeding their liabilities at that time.

The previous Senior Council Assembly which was a formal body is now an informal one and each group is entitled to send representatives in order to facilitate two-way communication between the local groups and the Board.

Although the July 2010 approved a proposal for SCfD to become a charity along the lines of the similar body in Shropshire, the Charity Commission have amended their criteria and so SCfD is NOT a charity. There are some continuing discussions at Board level about the way forward.

The Annual Meeting of SCfD (the county-wide body) is intended to be held in Autumn 2011 - probably in Exeter but possibly in Barnstaple. Details of that meeting and constitutional developments will be notified later.

Chairperson:

At the AGM in May 2009 Keith Shaw was elected as chairperson. He was re-elected in May 2010 and has served in that role ever since.

Committee:

The following six people served on the committee for the complete 2010/11period: Pat Davey, Mollie Fulford, Jacqueline Mahony, Alan Rayner, Keith Shaw and Trudi Shaw. Rita Skipper served until 4th January 2011. From the May 2010 local AGM they were joined by Gaston Dezart, Maggie Durkin and Mike Durkin. Although Margaret Hales and Helena Schiller were elected at the AGM they did not take up their appointments.

Pat Davey and Alan Rayner were the representatives on the SC Assembly until the EGM in July 2010 when the constitution changed. Subsequently Pat Davey has continued to attended the Assembly meetings.

The committee was pleased that Maggie Durkin and Mike Durkin were able to take on the positions of Secretary and Treasurer respectively. Through the year they have gradually assumed responsibility for items previously covered by Alan Rayner as Acting Secretary and Acting Treasurer. Alan remained as the Deputy Chairperson. Jackie Gaskin continued to act (for a fee) as the rapporteur/Minutes Secretary.

Overall the committee met on eight occasions (29 April, 05 July, 31 August,01 November, 04 January and 01 March plus “specials” on 29 Sept and 30 Nov). All positions are due to be refilled at the AGM on 27th Jul 2011.

Membership:

At 31st March 2010 the membership was 69 but by March 2011 had increased to 81 – an increase of just one person per month on average. Recruitment has not been our primary focus. In order to increase membership, we need to get out to where the people are. One such venue is Woolsery Show but yet again, circumstances conspired against us. We have no plans for summer 2011 but any ideas from our members would be welcome – preferably ideas with a resource to ensure attendance! Membership as such does not have any obligations – save the remote possibility of being asked for a pound in the very unlikely event of a winding-up in insolvency. Joining SCfD is a real opportunity to be informed and a route to support in reaching for solutions to problem situations affecting the community.

The committee continued to attempt telephone contact with each local member every two months - enquiring as to how best each member could be supported.  In some cases this was by cessation of the support calls but often the call provided an opportunity for helpful discussion. Of the 81 members, forty eight attended a meeting between January 2010 and March 2011. Seventeen are not recorded as ever being at one of this group’s public meetings. Some of these members are not able to attend for reasons such as physical disability or because of commitments with other activities on Wednesday afternoons. In some cases reductions in public transport (e.g. routes 14 and 372) have led to non-attendance. However, the committee aims to ensure that concerns of non-attending members are considered as well as those concerns expressed directly in the group’s actual meetings.

Activities:

Six Public meetings were held in Bideford Town Hall as follows:

26 May 2010 
- AGM and Jan Marshall – See Hear centre

28 Jul 2010

- Anna Malone (TorrAGE) and Phil Pennington (CAB)

29 Sep 2010 

- Steve Wright (Care Direct Plus), 

- Ann Crawford and Maggie Durkin (Intergenerational)

1. Nov 2010 
- Kay Campbell (Patient Advice and Liaison Service – PALS)

-Nikki Kennelly (Cluster Manager NHs-Devon and DCC)

  26 Jan 2011 
- Harriet Croft – National Trust (Arlington Court)

              

- Barry Evetts (Book Relief UK and School Reading project)

              

- Barbara Grant (TTVS) on volunteer opportunities

  23 Mar 2011 
- Stuart Fuller and Len Stevens (Bideford Sustainability Group)

              

- Barry Evetts (Book Relief UK and School Reading project)

              

- Richard Haste (Torridge DC) – Recycling and Street Cleaning

The committee aimed to hold a series of interesting and informative talks.  Each meeting has been attended by around thirty to forty people. More are welcome - as are suggestions for guest speakers or topics.

These events are also an opportunity for members and others to speak with the committee in order to raise issues of concern. A full report on each meeting was prepared. Copies are on the SCfD website (accessible via the Search Engine or on www.seniorcouncildevon.org.uk) or may be obtained in paper form on request (preferably a written note) to a committee member.

The committee has individually or collectively attended a large number of events - making contacts in the community in order better to serve the interests of Older People across the Torridge area. This has included close liaison with the other Torridge SC groups in Torrington and Holsworthy.

Although reinvigorated by the addition of Maggie and Mike Durkin, the local committee has never been at full strength (the target is ten!) and it has not proved possible to do as much as ideally the committee would have liked. Since the year end Sylvia Allcock has joined and it is to be hope that one or two more will consider joining the committee at the AGM.

There is an open invitation to all members to find out more – and to look at taking forward concerns with support from the whole committee.

Limited project work has been undertaken - brokering contacts between residents and the authorities. The campaign relating to the ‘bus service on route 372 to five rural villages was unsuccessful in the face of cuts in DCC subsidy to public transport – despite lobbying of parish councils, the local MP and both officers and members at the County Council.

There were aspirations to attend local community events. However, a major handicap was not having sufficient volunteers (and consequently enthusiasm) to participate at the many occasions open to the Senior Council.

The Future:

The last year has maintained the Senior Council presence in Bideford and parts of Torridge but the group has not expanded greatly - geographically or numerically - and has not developed a broad or deep community profile. The current committee has maintained a "holding operation" but a greater commitment is needed if the local group in Northern Torridge is to match the achievements of other SCfD groups across the county.

At county level SCfD has been faced with severe reduction in funding from DCC and this will cut also the allocation to local groups. The committee since April has been considering alternative funding sources and are about to explore one opportunity in more depth. However, any member with fund-raising skills would be VERY welcome to join the committee.

It is hoped to be able to maintain our bi-monthly public meetings and there are certainly sufficient funds to last well into 2012. However, the new funding regime from DCC requires SCfD to undertake more formal “engagement” with Older People on issues specified by DCC. This may mean us asking our local membership to participate more actively – particularly with the completion of surveys and consultations. As DCC funding depends on this, so will the future viability of our local group!

Many links with the statutory authorities are now in place. However we do not have a broad profile in the wider community. Our local group needs to capitalise on the networking skills of ALL members - and to feed back useful contacts to the committee. In the last year we did have discussion with the Torridge U3A group but did not find the synergy for any close co-operation. 

In the 2010 AGM report a number of themes for the year were stated. The experience over the last year indicates that the pace of achievement will be at a slower pace than desired – unless it proves possible to utilise the latent enthusiasm in our membership by converting such into greater participation and development of initiatives to expand our profile. 

Conclusion:

The group is still in existence but the future is uncertain. The aim is to enhance the quality of life for Older People in this area. By working together (enthusiasm plus contacts) we can keep up the momentum and that aim can be achieved.

                                        Alan Rayner (Deputy Chairperson)

                                        13th June 2010

