
Summarised Minutes of the Board Meeting held on 14th May 2010

The Minutes of the meeting held on the 23rd April 2010 were approved.
Matters Arising

Constitution Sub Group Proposals:  The three proposals were agreed by the Board.
Rural Manifesto:  KC will approach the new MPs regarding this.

Winter Maintenance Task Group:  KC reported back on this. DCC will produce a legal report about legal liability re clearing paths and pavements.

This has temporarily been suspended for the autumn.

Retirement Lifestyle Show:  This has been suspended for the Autumn.

Comic Relief:  SL did not have the time to do this. As Shropshire has recently received three-year funding it was agreed to approach them about their application, KC to contact Shropshire and ask them for a copy. JD to consult RD and SL to contact the person she knows who is practiced in grant applications.

Responses from Pensions Minister: SL to send the same letter to the new minister. JS raised the new tax allowances and whether the Board should take up the issue of pensioners tax allowances being increased also. JS to provide information and YW and SL will write also.

Agenda Items
Assembly Meeting – Focus for next meeting and future role of the group:  RT wants 30 minutes of the next Assembly Meeting for the Constitution – KC felt this may not be long enough. Board asked that the pros and cons of each change should be stated for the Assembly.  SL thought RT had already done this (1. Charitable status, 2. One member one vote, 3. No of Directors limited to 10.)  No elected Assembly members in future.  SL to ask RT to do this (if he hasn’t done it already). 

Suggestion to invite Stuart Barker. MC – North Devon college assess workers in Care homes (Sue Lander) to be approached and if neither could come someone from CQC – 20 minutes apiece both with questions.

Future fundraising should be an agenda item.

YW and SL to make an appeal to the Assembly for greater involvement.
County Show Update:  Setting up on Wednesday a.m. AC will take SL’s place on Thursday and TH will attend on Saturday. The Board agreed a prize of £50.00 for ‘the new member of the day’.
OPSP:  Who will represent the SCfD?  YW, BJ, AM, RB, KC, JD, MC, BC, PD, EP , VB + RT, SL

Senior Voice:  KC says we could apply to the Triangle Trust (£4-5000) or Peoples’ Postcode Trust (£500 - £10,000) to raise funds to spread the Senior Voice to other areas of Devon.

Senior Voice Budget – SL to do.  Costs of travel and taxis from Martyn.
Fusion Meeting 19th May:  Meeting arranged and YW will attend.
Toni Hasler - Future Funding:  YW welcomed Toni Hasler to the meeting and asked for her advice in terms of securing funding for next year when the current funding will run out.  There is a possibility that we may still receive core funding from DCC and then we would have to look elsewhere for 50% (£75000). TH suggested: 
1. Persuade members to get involved in fundraising for local groups – cream teas, sponsored walks, bike rides, etc. Everyone can do something and register them on a list.  Groups need to talk to their members and motivate them. 

2. Obtaining the Directory of grant-making trusts (Directory of Social Change) – writing to trusts and foundations – do careful research into their guidelines and exclusions. Some need application forms others letters. 

TH also suggested using the Directory of grant-makers for Devon area.  Lottery – focus on current projects with a new element.  If you can show trusts that you are applying for charitable status often this is sufficient.  CVS may be able to assist us with applications or the Institute of Fundraising who have lists of consultants.  Intergenerational and environmental events would be likely to attract funding.

Self funding ideas like advertising in newsletter would be a good idea.

Annual fundraising event – dragon-boat racing?

Group fundraising – contribution for central costs.

TH was thanked for her contribution to the discussion.

Finance:    JS – summarised the current year-end financial position.

Discussion about work- loads – YW suggested that SL, MC and JS reported to her about the current work loads. Board want TH to spend 1 day/week on Crediton. SL to give details of groups who haven’t submitted returns to JS for follow-up.

The Board agreed to the website further upgrade.

New Directors - Who can we co-opt?:  JS will propose CB and DP seconded the proposal. Board agreed and proposed that he took over the area of Health and Social Care with JD.  SL to invite CB to next meeting.
Strategic Plan - Who will do this?:  JS will prepare this for mid June.
Intergenerational Conference:  SL gave an update on this – 4th November possibly at the Exeter Conference Centre with a contribution to the costs from the Youth Office. SL congratulated ARC and JC on their efforts so far and this was supported by the Board. 
AGM and Annual Report:  23rd Sept – Exeter Conference Centre. All Board members to suggest speakers and complete their section of the Annual Report by 1st June. 
Development Report:  The Board thanked TH for his report.
Any Other Business
Ageing Well Review:  SL fed back on the lack of direction about the Ageing Well Review and it was agreed that as KC and JD are away that reports should go to SY-Ross.
Care Homes:  Okehampton has had reports of problems with the transfer of Wardhayes from DCC and feedback is that there are problems with other homes like Beech House. SL to ask PH for an electronic copy of the LINk externalization document. Concern expressed from others including a care home in Torrington and Axminster SCfD. YW will write an article to go into the newsletter by 31st May. 

Summary Reports from Groups:  SL and YW to write another letter about dental prepayments in East Devon.

CEU quote for re-launching South Molton:  Board agreed to CEU starting the work asap.

Respect Festival:  Agreed to donation of £20 and prize for ‘join up your Granny’.
Overseeing Body for Memory Cafes:  Devon NHS Partnership are looking for a vol. org. to oversee the management of the network of Memory Cafes in Devon.  Task group (KC, BB and TS) to be set up to put a bid together. Board agreed.

Teignmouth:  Swimming – Board will take this up and write to Teignbridge.

Everyone’s Tomorrow:   The draft Conference report was given to YW to write a forward. The Board thanked AC for putting in extra work to produce the first draft for today’s meeting.

Future Meetings:   25th June, 23rd July, 20th August, 17th September – it was mooted that the July meeting be held in Okehampton.

