Summarised Minutes of the Board Meeting held on 16th October 2009
The Minutes of the meeting held on the 18th September 2009 were agreed apart from the correction under 5) YW did not offer to arrange a meeting with EDDC. This is on the agenda.
Matters Arising
2 e) Changes to Constitution can be agreed at an AGM or a special EGM.

7. If we send out letters to another organisation we must make sure that this has been agreed or say that it is a personal opinion.

CS moved that minutes were accepted, YW seconded this.
CEU Amended Proposal:
Recruitment of new worker is under way and short-listing will take place next week.

1. SL to send out notes from the meeting with CEU

2. Board approved the expenditure. JS proposed and CS seconded.
Review of Constitution:
DP proposed KC as the lead for this group. MC proposed RT. RT suggested that the whole of the next meeting is devoted to strategy and that this includes how Board “leads” are decided. JS seconded the nomination of RT. The Board agreed this issue as it was decided that it couldn’t wait until November.

SL to contact interested members and suggest Tuesday 10th at 11am.
Board Training:
CS sent notes out on Wednesday – need to be read thoroughly and pursued at next meeting as a “strategy”.  SL to send them out to those who haven’t yet received them.

Back to the Future Conference:
The Board agreed that ARC will attend in JC’s place.  SL to investigate accommodation and trains.
Reports from Branches

Seaton – Should we set up a SCfD Safer Streets Group?  TT joined the meeting to discuss Safer Streets – around road safety and safer driving, dropped kerbs, extending a bus service to cemetery. Police – helpful. Speed limits, reporting dangerous driving and speeding, potholes, gritting, pavements, refuse lorries. 

Why Devon-wide – Seaton thinks the issues are similar.

MC said police were doing Speed Watch.

RT made suggestion that this issue goes to Strategy Mtg. This was agreed.
Holsworthy – DCC Parking Charges – should we coordinate a response?  MC introduced this – Holsworthy – 3000 people with 13000 in villages. KC and BJ are attending a meeting with DCC on 27th and will raise the issue and ask for a period of free parking first. SL to ask DCC if a Highways Officer can attend meeting.
Sidmouth – what can we do to stop Sidmouth Branch closing?  DP introduced this. SL suggested Seaton might help. Also agreed that CEU should have a session with them and extra planning due to the issues. RT to ask if BB would help out.

Culm Valley – Age Concern closing – what are we going to do about this?  SL suggested this – JS has already raised this with the CAB. BJ will write to AGE Concern and the CAB about the SCfD concerns.
East Devon Group Cooperation on Issues: Who will coordinate responses?  Issues need addressing – YW to write to East Devon groups and then arrange a meeting with EDDC.
New Councillor Inductions – 27/10/09
Who will go with BJ to represent/talk about the Senior Council?  KC will attend the meeting on the 27th with BJ to introduce the SCfD.
Overview and Scrutiny Committees
Rural Transport, Mental Health and LINk.   BJ will attend. 21st October  – main meeting, 4th November – Mental Health Sub-group Overview and Scrutiny. BC to be asked to go on 4th November.  BD will attend the Transport group.
Devon County Show
The cost of stand is £530 and it is an opportunity to showcase SCfD. SL suggested and it was agreed that MW be asked to co-ordinate the event.
LINk
G-AH could not attend the meeting today. RT suggested and it was agreed that BJ would write a letter to the Chairman of LINk to say that we are sorry that he couldn’t attend and send a copy to Chief Executive of DCC and PCT. 
AGM
Paper from KC and an Assembly member. It was agreed to produce the Annual Report and post it out earlier, no tiered seating, rehearsal, start on time, booking-in procedure refined, time for questions, map. RT suggested appointing someone to plan and carry out the event. This was agreed and RT was proposed and seconded. RT agreed subject to discussion on “leads” at next meeting.
Assembly
Imparting information and asking for comments – current.  RT suggested we ask the question ‘What do you want the Board to do that they are not already doing?’ - Open discussion followed by CEU at 12.00.  Written reports to AC in advance for 20th November. On the 9th December SL will announce the rules of at the beginning. No mobile phones, hands up to ask questions etc.
Mileage Rates

Agreed that rates be increased from 35p to 40p per mile. Local Groups to be informed of Board’s decision.
Dementia
Agreed to assist with setting up of Memory Cafes plus small incidental costs and some voluntary work from members. Cost of up to £40 a month thought reasonable.  KC and EA to attend Memory Cafe event.

Building a Society for All Ages

It was agreed that the Board would endorse Exeter’s response and submit a letter saying so.  JD will investigate the joining of National Pensioners Convention.

SW Regional Forum on Ageing

SW Regional Forum suggested and it was agreed that a high profile President should be appointed. SCfD wanted to the Forum to discuss Rural Transport and Highways. Closure of Age Concerns to be raised as issues.

