Summarised Minutes of the Board Meeting held on 18th December 2009
The Minutes of the meeting held on the 20th November 2009 were agreed.
Matters Arising
Actions: YW had put herself forward as the Board mouthpiece for Housing but RT suggested putting this on hold until any housing issues were put forward by the local groups. YW agreed to be the focal point.

RT asked about the financial guidelines which have been circulated by JS and asked about travelling expenses and whether best guestimates were enough. JS agreed they were.

Board members need to put in ideas for revenue generation. Sub group to be set up to look at future income generation – asap.

BJ summarized decisions agreed since the last meeting:

· KC sending a letter to Councillor B – not yet done.

· Senior Voice – agreed to preliminary meeting 

· KC should get training on chairing of meetings

SL has investigated other venues for Board meetings but CVS is the cheapest.

RT suggested and agreed that an action sheet should be included at the end of the minutes summarizing the action, timescale, and by whom (similar to the one drawn up by AC for Admin meeting).

DP raised that we need to improve our image and brought excerpts from the DPAF and NPC newsletters. TH suggested that we counteract this bad press with positive stories about achievements.

RT raised that none of the Board has signed the certificate yet giving them a mandate – KC has brought this for all to sign.
Items carried forward from last meeting
i) What is the role of county groups? Widening the involvement and drawing on the expertise of the membership also ensuring that evidence is collated to formulate policies to be taken forward.

ii) How can we support local groups?  CEU has been engaged to assist the local groups and TH has been appointed to improve the support and development. The discussion to be continued under 5. KC raised that he had been asked to give a talk to Pathfinder Village in January and asked if he could suggest to them to set up their own group. Agreed that KC should proceed with caution.

iii) With whom will we share successes?  Funders, members and the general public so that we can show we are doing positive work. KC circulated the independent Comprehensive Area Assessment to all – from DCC. Devon is one of 2 areas in the country that has no red flags and 2 green flags and SCfD is mentioned as being helpful to the County. RT suggested sending this around to the groups for inspiration. 
Assembly
i) Do we think the Assembly went well? BJ felt it went well reverting to the group discussions. RT fed back from the Assembly Review Group – the 3 directors on the group together with non-Board members met on 17th December and there will be one further meeting. RT suggested that the next meeting of the Assembly Review Group should have AC and TH involved as AC will take on the admin of the Assembly as part of her extra day. 

ii) How will the ideas be progressed?  AC picked out key words from each assembly group and all Board members thanked her for doing this excellent piece of work. Members wanted notes verbatim and recommendations from their suggestions and RT suggested that they were sent out immediately with a covering letter saying that the review group and the Board would put forward recommendations to the next Assembly for action/decisions. TH suggested that he would hold media training for all groups.
iii) Tiverton’s proposal.   SL put forward the Tiverton proposal. KC said that if they hold the meeting before Parliament is dissolved there was no problem but, if after and not every candidate in that constituency agreed to attend, they could veto the meeting. KC said that Okehampton are joining with the Devon Town’s Forum to hold a meeting with candidates. TH to investigate the legal position and report back to SL asap who will then send out a response to Tiverton and all groups.
Admin Review
BJ, KC and JS to meet to review salaries and put forward a recommendation to the next Board meeting.

JS recommended that AC’s hours should be increased to 4 days/week with immediate effect. Agreed.

Honorariums – should also be looked at outside the Board and a proposal put forward as there are no guidelines for honorariums and pay scales for employed secretaries – should be part of the updated Financial Policy. To be done by JS for the next meeting.
CEU

MC fed back to the Board the recommendations from the CEU Steering Group – CEU have now completed the Assembly sub-group work, they are booked for 1 day in January for Constitution group and the sub-group recommends that other work is on hold until TH has settled into the job and knows what he can take on.

SL reported that DCC had reiterated that a meeting will be held on 14th January with SL, AC, TH and CEU. The Board recommended that MC should go back to DCC to clarify this meeting.
Monitoring

YW, BJ and SL attended the monitoring meeting on 7th December and fed back on the state of the targets – membership 1310, Information Fairs, County-wide events, etc. Head of Commissioning at the PCT was introduced to the group and was happy to be the contact for the PCT. KC said that contact with County Councillors would be advantageous to us and that we need to set up meetings with them. KC was to write to SB. Each of the District councils has a group where local groups can report – Exeter Counties Committees. Local groups need to be made aware of this – KC to work out the calendar with MC and TH and this then to be disseminated to the local groups. PG also mentioned about Fusion being the future gateway to the local community.  Next meetings 14th January and 15th March 2010.

Defending Local Grants
KC thinks DPAF may raise the issue of SCfD’s funding – agreed that it was the officers’ place to address this. BJ and KC will attend.
Link with Senior Voice
KC has arranged a meeting with RL and MR for 8th Jan.  SL suggested that an Ivybridge member be invited to the meeting. KC suggested SL attended and report back to this meeting. Information to be gathered, costings done and then a full discussion to be held at the next Board meeting – a positive but responsible response.

Leads’ Workplans
BJ has produced a work plan and suggested this would be funded out of existing budgets.   All Leads to draw up their work plans and attach budgets by next Board meeting.
