Summarised Minutes of the Board Meeting held on 19th February 2010
The Minutes of the meeting held on the 22nd January 2010 were agreed.

Matters Arising
Review of salaries and working hours - JS reported back on the meeting held with BJ, KC and YW to review the administration salaries which recommended an incremental increase of 3% for AC and 6.7% for SL in recognition of the level of hard work and for SL the management element which is now included in the role.

Honoraria for officers - JS fed back that honoraria could be paid to group secretaries of £95.00 gratuitously without any IR return. Anything over this figure must be declared on the IR return.  Proposed by JS to pay £120.00. YW seconded.

Also agreed that new paid secretaries should be paid at £8.00/hr and existing part-timers to continue being paid at their current rate. (Exeter, Bideford and Newton Abbot). Treasurers should ensure that all paid part-timers are self-employed.  JS will add this to the financial procedures and arrange for new training for treasurers.

Lead Workplans – YW cannot focus on housing until after Everyone’s Tomorrow.

Dementia – KC needs to draw up a budget. Discussion took place about the Carers’ Pathway reprint and it was agreed to hold the print run for the time being. The Board wanted to establish how many copies had been printed by other partners. KC can raise this at the next meeting.

CS has agreed to hold another round of  focus groups in April, despite resigning from the Board due to work commitments  – JD and SL to attend the groups to assist and establish leads for each H/S Care.  JD to contact CS.

Rural Manifesto - KC and TH are adding Devon specifics to do this as and when.

Cheques - JS proposed and MC seconded that YW and SL to become cheque signatories.  JS to arrange.

Phasing out of Cheques - YW’s letter has been submitted to Mature Times and TH to get it into WMN. BJ has been in touch with Coop Group Regional Secretary expressing dissatisfaction with the proposals regarding the phasing out of cheques and has requested their long-term policy. 

Items carried forward
Future Funding Group - JS proposed a sub group to look for funding.  SL to be part of that group.   A letter to go out with the next newsletter - MC to draw up. Finance and fundraising to be done on a Wednesday.  MC suggested TH, GB suggested JP. Both to report back to SL by 1st March otherwise a note will go out with the newsletter. 

RT to be asked for a report on the development of the Constitution Sub Group. 

JC has asked if she could continue on the Equalities Group.  Agreed and BJ will let her know.  

Topic for next Assembly 
‘Board Members and greater involvement from membership’.  Proposals for Constitution changes  - RT to be asked to organize this.  SL to arrange EGM in June?  BJ will be standing down at the Assembly and YW will automatically assume the role of Chairman until the next AGM.  Board Reports for the Assembly to be sent to SL  by the 7th March.   BJ suggested having a speaker from Transport for Your Community as the focus subject after lunch.

Information Fair - Advice
GB and the Torrington Group will be holding an Information Fair at the Plough Theatre in Torrington – August 25th  and will ask for assistance nearer the time.

MD (PO Adult and Community Learning)
SL to ask her to come to the April meeting.  JS raised issue of lack of funding for courses and training for older people.  Ask her about plans for the next year with likely increases in cuts in funding and how this impacts on the Ageing Well agenda.  Has she any ideas of how we can encourage our membership to remain mentally active, despite this?

Monitoring – Joint Engagement Strategy – Questions for CC
YW raised that, as a preferred partner, we seem to have been ignored.  Is it just that officers are unaware of our existence?  What would you like us to do? How can we make the most valuable contribution?

What level of future funding will we receive after April 2010?  We have concerns about communication within the NHS PCT as the invitation for Everyone’s Tomorrow for 6 people did not get communicated and disseminated – how can this be improved?  KC and SL to prepare feedback on the Joint Engagement Strategy and circulate to the Board.

Fusion/Living Options
Meeting on 26th February with Diana Crump (Living Options CEO) – SL to attend with BJ and YW.

Constitution Group progress
RT and KC to report back to Board for March Meeting.

LINk – Update on structure
BJ update.  At the last meeting of LINk Devon, there was an inconclusive discussion concerning membership of the Management Committee.  BJ was reminded that he was there as a representative of older people not on behalf of SCfD.  Outcome - there should be a further meeting to clarify the issue.

BJ proposed that LINk Devon and SCfD meet again soon with DCC to establish more clearly their respective roles.  SL to contact DCC about arranging a further meeting.

Link with Senior Voice – Meeting on 15th March – questions to be asked
SL went to Ivybridge who were positive but felt that, if Senior Voice were to be absorbed, it should be County-wide.  KC has written to DCC and PCT to find out if they would use the services – Response not yet known. 

SCfD could offer to take them over.  JD agreed to find out more about whether the existing panel would remain to guide the work.

Directors’ resignations
JS suggested setting up a search for new Board members and a new Chair.  JS to produce a report  – to go out with Assembly papers for break-out session at the next meeting on 26 March.
Development report
The Board thanked TH for his report.

Profit and loss update

JS went through the P&L and updated on the financial position.  Monthly returns need to be done asap before the end of March.  JS will do an email to all Treasurers and Chairs asking for yearly budgets and returns to be sent in asap after year end.  He is arranging training for treasurers.

Future Meetings
19th March, 23rd April, 21st May, 24th June

