Summarised Minutes of the Board Meeting held on 19th March 2010

The Minutes of the meeting held on the 19th February 2010 were approved.

Matters Arising

Constitution Sub Group Proposal.  RT presented the proposed amendments to the Memorandum and Articles of Association and the Constitution – which is just a vehicle for the activities of the organisation.  JD raised the issue of local branches having different names – RT said that the branches had to adhere to the Directors guidelines. 

RT proposed using ‘older persons’ in our governance material rather than Senior Council or over-50’s.

JD raised the issue of ‘over 50’s’ – we cannot use this but we can let people decide themselves. JS asked why it had to be restricted to any age.  RT said that the difficulty is getting it through the Charity Commission – the charitable benefit is for older persons but we do not need to restrict the age of members.

All in agreement with: applying for charitable status; making it one member one vote; any member standing for election as a Director; Neither the Secretary, Chairman and Treasurer would be elected at the AGM – they would all be appointments made by the Directors. The Treasurer would not have to be a Director. The membership would elect the Directors and the Directors will appoint the Chairman, Treasurer and the Secretary. We cannot write into the Constitution the number of Directors on the Board;

Assembly members will not be elected but each group will send two/three representatives to the meeting. Directors would tell Branches what to do and branches would decide who to send along.

The Board is very much in approval with the broad proposals. RT’s will try and deal with anything that may be controversial first at the Assembly.  

If at the EGM members agree, we can submit to the Charity Commission immediately but the AGM will be the first time that the new governance rules will be voted on.

RT’s budget for the process is £2500.

Lead Workplans
JS will send out the budget spreadsheets next week and would like to have them back before the next meeting. SL asked for clarity on the Leads for each work-plan area:

· KC is lead on Dementia, Transport and Rural Isolation,

· MC is Publicity and Development, 

· JD is H & S. C. – Mental Health, Carers, Residential Care Non-vocational courses and Leisure – we need a replacement, 

· Constitution SG – RT. 

· ARC is the Intergenerational Lead, 

Dementia
KC updated everyone on Memory Cafes around the county and the state of the updated Carer’s Pathway which need to be reprinted a.s.a.p. KC will ask JD and DL for full information on the company.

Rural Manifesto
KC and TH to make relevant for Devon
Next Assembly meeting
SL noted that only RT and BJ had fed into the Agenda.  RT’s intention is to speak for 10 minutes highlighting the main changes and saying that the Subgroup is interested in getting the feedback from the EAM to feed into the sub-group meeting on 30th March and then the proposals will go out to all groups for feedback and come back to the EGM in June/July. Time-scale and EGM is about 6 months. RT will draw together some of the themes in a plenary session so that all the EAMs can hear others’ comments. Check that there will be two roving mics and one fixed mic.

SL suggested that the website could be projected and there could be a discussion about it – need to ascertain with WNW about running it past AC or SL first before it goes live. 

Regional Meetings
Dementia: Regional Meetings are on hold at the moment due to the election. There is now a Clinical lead for Older People and the other is Clinical Lead for Dementia. Tiverton is planning a meeting in September and will invite one of these. South Devon and West may hold one in January 2010 and these will be built into the budget.

Other Issues:  None.

LINk Devon
BJ updated on this. Governance of LINk is in abeyance.  Hopefully SCfD – LINk meeting organized by PG is happening on 23rd March at 10am.
Fusion - SCfD have been offered two places on the Fusion Board which we will take up. They are offering two places to User-led organizations made up of at least 80% users. Fusion is going to be the single gateway to DCC. JS and YW volunteering with SL as stand-in.

Joint Engagement Strategy, Chris Cruise
BJ welcomed CC who will talk about his role and how we can work well together. CC congratulated the organisation on the ET conference.

He is Head of Strategic Development – responsible for the joint NHS Devon and DCC – The Way ahead Joint Strategy and also has responsibility to involve people with Liz Hankin and setting up the overall strategy. 80% of commissioning is done jointly with DCC – children’s services, carers, dementia, mental health and NHS also have contracts with outside groups.

Joint Engagement Strategy – how can we coordinate our efforts and responsibilities – small group developed it and now it is being consulted with us and others. The values, principals – Joint Engagement Board – Adult, Children and Young People, and LINk, SCfD etc to make best use of membership and evaluate and monitor events through feedback. Keen to meet with orgs like us where we can be talking and giving feedback and CC can be the conduit for SCfD.

We want guidelines about how we can give NHS Devon best value. Contract ends March 2011 – can we be looking for a continuation of the contract? John Hart gave a very positive political response last week and CC echoed that. 

BJ – would you welcome input in respect of questionnaires and surveys – e.g. like Senior Voice – if it were county-wide would it be useful? CC – surveys – come to us and tell us these are the things we want to get people’s views on –  transport – they will go to the Joint Engagement Board (which we will sit on) and ask them how best to get information. 

BJ asked about Fusion, Healthier Stronger Community Partnership, JEB, Putting People First. 

KC – when contracts are put out LINk, Fusion should be told that they must use existing groups (like SCfD)

Everyone’s Tomorrow
YW reported on the event and will hold a follow up meeting to look at the pitfalls and SL will bring back the analysed feedback.
Link with Senior Voice – Meeting on 15th March – BJ reported back that SCfD are agreed in principle to work with them and take over the work of Senior Voice. JD to put Senior Voice on the agenda of the Exeter Executive for the 30th March. SL to let B and M know on Monday to circulate their membership and panel about joining the SCfD and ask for a contact panel member.
Development report

SL and JS to meet with Tim and prioritise his work. Development report to be requested for next meeting.
Any other business

a) CEU – Should we be using them to develop a red group? South Molton was suggested as the next red group to be developed in conjunction with CEU.

b) Bank A/c - Should we be changing to Coop?  Not at the moment.

c) Mature Times JD offered to collect them from St Thomas’ Library – SL to let Mature Times know.

d) Finance.  JS updated everyone on the current financial position.

e) Culm Valley Parliamentary Meeting.  JS went to the Culm Valley Parliamentary Candidate meeting which was lively and informative. Tiverton are now going holding one also.

f) DP proposed initiating a role of President and offering it to BJ for the year.

