Summarised Minutes of the Board Meeting held on 20th November 2010
The Minutes of the meeting held on the 16th October 2009 were agreed apart from:

It was not recorded that BJ is not happy to take a stronger role because he is not in a full time post as Chief Executive.  KC pointed out that it was not always possible to ask permission to go to a conference at short notice and that it should be the budget holder’s responsibility and not necessarily a case for going to the Board.  BJ to say yes or no if outside of the budget set by the holder.  Guidelines need to be drawn up.

KC and EA attended a meeting on mental health issues with Devon Partnership.  Outcome – looking at a memory café in Honiton – full report to be sent.

Budleigh Salterton – BJ’s local surgery is going to operate a memory café on a regular basis.  Noted.

Board Training – MC said that some points had been taken on board i.e. agenda design, people’s strengths etc.

Development Officer – had now been appointed and will start on 7th December.  Introduction at the December Assembly meeting.  Minutes approved.

Strategy
To be effective the Board agreed it must:

i) work to a backdrop of the Contract, Memorandum/Articles/Constitution and guidelines;

ii) be more articulate, have action plans, timescales and a way of moderating what they are attempting to achieve;

iii) maximise local branches’ efforts and involve them appropriately;

iv) wherever possible, to enforce and support other organisations’ proposals, as opposed to preparing our own;

v) regularly revisit strategy.

The Board agreed to propose the adoption of the Shropshire Mission Statement and Objectives through the Constitution Review group and ultimately the membership at an EGM.

The Board agreed a director did not have to lead every countywide group.  The following leading and groupings were agreed:

Health and Social Care incorporating Dementia – CS plus JD and DP.  Dementia – KC, YW and JW. Mental Health - BC and EA + others.

Capacity building, advertising, promotion and membership development – MC with CEU and new Development Officer.

Social isolation to include transport and highways – KC.

Leisure courses and training – BJ.

Constitution – RT.

Intergenerational – ARC
Housing – YW watching brief – look to find another Lead at the next Assembly meeting.

The Board agreed to encourage branches to meet on an area basis to address common issues, share successes and interchange ideas.

The Board agreed the following would be addressed at the next meeting:

i) role of county groups;

ii) support for local groups;
iii) with whom will we share successes?
Finance Update
a) What are our accommodation costs?  SL away on holiday so JS could not give any figures.  JS asked that SL/AC find out if any organisations can supply cheap accommodation costs for conferences/meetings etc.  All to be mindful of finding cheap accommodation.  JS to set up some guidelines.  BJ to have final say if above guidelines.
b) Where will our future funding come from?  KC said that the SCfD can raise funds but not by taxable trading.  Board members to put in ideas for revenue generation.  BJ said that there would be further meetings regarding charitable status.  RT needed direction from the Board about communication with DCC regarding funding and the review of the company Memorandums and Articles.  It was agreed that “The review of the Memorandums and Articles, and the local group Constitution, should proceed on the basis that we will still have major funding at the end of the term”.  It was also agreed that we would not approach DCC/NHS Devon on funding as part of this process.

Strategy – CS said that we need to look at income generation from our own efforts and who is going to help us.  We need to reduce administration costs across the board – not salaries of staff.  Encourage branches to meet on an area basis.
c) What is our financial situation?  SL away on leave so cannot give financial update.  Current balance £79,073.
Matters Arising
What is the role of the Assembly member?  There is a misunderstanding that Assembly members may well have of their role arising from comments made at the AGM.  A ‘top down’ or ‘top up’ pyramid to be drawn up to be used at the next Assembly.
