Summarised Minutes of the Board Meeting held on 20th August 2010

Present:  YW, KC, DP, JD, CB, MC 

Apologies:  GB and JS

The Minutes of the meeting held on the 23rd July 2010 were approved apart from the couple of items below.  CB proposed adoption of minutes and GB seconded and YW signed. 

Matters Arising
1. JESB - Adult and Community Services Meetings – KC/BJ used to go to these meetings and pick up things from DCC meetings but KC was told not to go. KC will go at the moment and feedback to Board.  MC has not spoken to Geoffrey Cox about the rural manifesto – all MP’s have been contacted by KC but only two had replied. CB suggested going to surgeries and raising this on individual MPs agendas.
2. Feedback from DP on rural Health and Wellbeing Strategy document:  DP’s paper circulated – he felt in order for the strategy to be effective SCfD needs to jump up and down and pin the health authority down to carry out its obligations.

3. Conference Venues 2012:    CB fed back on the Barnstaple Hotel – 250 people maximum –if available £500 – £1500. DP had contacted East Devon College – Petroc in Tiverton which has a capacity of 200 people.  MC will investigate the main Civic chamber at County Hall for a Saturday in 2012.   For smaller events KC suggested the Ballroom at Wonford House – SL will follow this up.
4. Conference Report:  YW has done a conference cover for this – the board agreed. YW also want to include the questions not tabled at the event – this to be added and then put onto the website. Copies to be sent to all groups and possibly included in the information folders.
5. Feedback from Future Funding Group:  KC has sent out papers to the Board. The Terms of Reference - Investigate funding opportunities and prepare applications were agreed by the Board. MC to join the group at 2pm on 24/08. SL reported back that CCD had contacted her about a joint bid to Comic Relief for rural community businesses. KC will take this to FFG.  SL distributed the notes from the last meeting and suggested that KC and she get together to draw up a job description for Directors.  CB suggested a meeting with all Board members and all staff around communication with the purpose of the meeting to produce guidelines for groups and to plan relaunches of groups – to be held on Friday 3rd at 10.30am – 1pm.
6. Feedback from Strategic Planning Meeting – tabled:  MC suggested that there should be regional meetings of Chairmen arranged by Directors and this was agreed.  Directors should try to enforce report from meetings.  Suggested Speakers – Jennie Stephens, Stuart Barker and Paul Giblin as a Q & A session on Care Homes, Respite Beds and Day Care for 1 hour – SL to contact Age UK, LINk, DPAG, Devon Health and Social Care Forum to ask if they have questions.
7. Annual Report and AGM:  Tony Beard hopefully will come for a fee of £100.00.
Annual Report – YW has written a piece on ET, BJ has written the forward, KC has done his part but wants the membership database to complete. Auditors are going to produce draft a/c’s by end August.  New date for reports to be submitted is 7th September by which time draft a/c’s will have been produced. A/R will be printed w/c 14th/21st    

Agenda Items
Constitutional Matters - Local Group Constitution:  For decision .  AR has suggested that the local group constitution is put together for 1st April 2011. The Board agreed. SL will send AR’s email out to all groups and ask AR and RT to finalise the document and present to the Board. KC will produce side-by-side comparisons of the old and new constitutional beforehand. 
Tiverton Emails:  CB suggested that Board members went to Tiverton to speak to the members of the group. Suggested that the letter goes out to the Tiverton with an additional paragraph saying we would like to meet with them to discuss the issues raised further. 
South West Forum - Colin Hadley:  CH was welcomed to the meeting.  DPAF is in danger of being wound up at the end of the year – 3 officers are standing down – DPAG have discovered that this is a common theme throughout volunteer groups – British Legion, WI – most volunteers are in their 70’s and 80’s and are giving up with no younger members coming forward. Last DPAG newsletter will go out in November – CH suggested that an article?, achievements and membership form be inserted  into it – SL to liaise with CH about this. KC raised the SW Regional Forum on Ageing – SCfD has been tasked to get a representative for Devon on this and wanted to consult with DPAF beforehand. CH was happy for the SCfD to put someone forward and wished the SCfD well. 
Board -  Roles, responsibilities of Board members – What skills are we looking for in future applicants: KC and SL to meet to draw this up (from Strategic Planning meeting).  

Co-opting Members - Proposals and Seconders:  CB proposed that M. Woolacott and G. Newcombe are co-opted onto the Board. YW will write to them both.  KC questioned AR’s assumptions about the members retiring by rotation and will clarify this with him before the next meeting. 
SLA DCC - How is the Senior Council going to ensure its obligations?:  SL introduced this and it was suggested that JD also attended the meetings. The Board are now aware of the expectations and agreed that YW signed the Agreement on behalf of the SCfD. SL will submit the SLA and send JD a copy telling her what the Board agreed. 
Rural Housing - How can SCfD help to promote this?:  GR’s report. MC says this is all being done already and will write a response to the letter from GR and the Ivybridge group. SCfD can promote rural housing by awareness by involving local councils and getting involved with the Supporting People groups. 
Retirement Fair - Could the SCfD do something like this?:  To be tabled for next meeting.
Development Report:  The Board thanked TH for his report. KC requested to attend the first meeting of the Crediton group – JD, YW and CB will also be attending. 
Intergenerational Work - Ann Crawford:  ARC came to the Board to put a proposal about the next Devon County Show and doing cookery demonstrations with Exeter Catering College. Advantages – healthy eating, cooking on a budget, good intergenerational work etc – in principal the Board are in favour and suggested that the college and MW are invited to the next meeting. ARC will extend the invitation. 
AOB:  Mobile phone – CB raised the issue of  Board members having phones at a possible cost of £4500.

Dignity in Care Conference 14/9/10 , Get Involved 2010 conference – details to be circulated to groups and KC to raise the Get Involved conference at FFG. 
Future Meetings:   20th August, 24th September, 22nd October, 19th Nov, 17th Dec, 28th Jan, 18th Feb, 25th(18th) March, 29th (22nd) April, 27th (20th) May, 24th June, 29th July, 26th (19th) August, 30th Sept, 28th Oct, 25th Nov, 16th Dec.  All agreed that the meetings will be held in the Meeting room at CVS. 
