Summarised Minutes of the Board Meeting held on 21st August 2009
The Minutes of the meeting held on the 17th July were agreed as an accurate record.

Computer Training
All groups to have basic computer training in Word and Excel.  

CEU Training
JS presented feedback from the CEU who felt a number of issues should be addressed before the capacity building in red groups goes ahead.

i) Change of name – suggestion that Senior Forum or Senior Voice could be used as an operating name for groups.

ii) Constitution review – in hand.

iii) Communication between Board and groups.

iv) More effective Assemblies.

v) Develop new ways of involving membership.

vi) Improving external PR links.

vii) Appointment of Village Agents.

viii) CEU to focus on amber groups initially.

ix) Avoid duplication.

x) Last chance for red areas.

JS proposed their findings be accepted.  MC to join the steering group.

Senior Voice
They have approached SCfD to have a meeting.  BJ, KC, GB and SL to set up this meeting.

Charity Commission Registration
This will be looked at by JD and if she is unable to assist SL to contact CEU.

Review of Constitution
A sub-group needs to be set up to the review the constitution amongst other issues.  YW moved that the Electoral Reform Services to be employed to oversee the balloting and election of officers.  BJ to contact and YW to write a letter to the outgoing member of the Board to thank him acknowledging the major contribution he has made to the Board and the organisation as a whole.  Agreed.  AR, RT and JJ have volunteered to be on the review group with KC and JC.  PD to be approached.

Annual Report
KC has done his reports.  JS, MC and CS to do theirs.  JS proposed that MP be asked to rejoin the Board.
SW Seniors on Council Tax Reform
RR and JM will be invited to speak at the next Assembly meeting.

Feedback from Meeting with DCC Leader
Meeting postponed until 26th August.

Feedback from the Monitoring Meeting
The group worked as a team in their approach and raised that quality rather than the quantity was the more important.  DCC also in agreement about the new development and promotional role.  DCC pleased that the meeting with the APC had taken place and that SCfD was going to work with them on the dementia issue.  Recording of Events forms and reminders to complete them to be sent to all groups.
Co-operation

KC circulated letter from RJ asking for people to take part in a video conference meeting on rural isolation.  KC asked for suggestions.  MC suggested some members from her group.  All to contact KC with names.
Reports from Leads
Care Services:  Responses noted from MP’s letter re psychiatric nurses and dentistry.  YW raised issues re cost of dentistry and the elderly.  Topic should go to the panel at Everyone’s Tomorrow Conference 2010.  Need to have evidence of situations.  CS asked how we worked with LINk – BJ summarised.

Transport:  KC submitted response on concessionary fares.  KC has also put the feedback from the Transport group and individuals into a booklet from SCfD.  He is also in the process of setting up groups around the County to focus on local transport issues.

Inter-generational Work:  Very little to report.  Video due to be shown to a group of young people and SCfD - JC, BJ, YW and ARC interested in attending.

Finance Update:  JS updated the Board and the progress of the audit.  SL to dedicate Thursdays to do this work to relieve JS of some of the workload.  Papers gone to the accounts.  £67,000 funds available and annual floats gone out to the groups.  JS circulated the new budget and was thanked by the Board.

Membership Involvement:  KC will start on the transport groups now he has the budget and JS will start after his holiday.

LINk:  BJ fed back on the LINk training courses and Health Fairs due in the autumn.

Everyone’s Tomorrow Conference 2010:  YW had already circulated her report.  Have received a follow up letter from JC agreeing up to £4,000.  He also sent the Later Life Newsletter produced by the DWP – requested by MC, BJ and YW.

Dementia:  KC introduced the Devon dementia postcard campaign – 350 cards received back.  Overriding pieces of feedback were respite care and information awareness.  The Dementia Awareness Partnership have set up a sub-group on Memory Cafes and GB volunteered to sit on this.  KC to email SL list of Memory Cafes to put in Newsletter.  JR to looking into Admiral Nurses and will be taken up with JH next week.

Publicity and Website:  Had three presentations and quotes from website design companies.  Decision to be made in the next few days after references had been taken up.

Reports from Branches
SL gave feedback on Culm Valley’s information folder, Seaton’s activities booklet and from Ivybridge.  YW will find out date of next East Devon Speak Now and will circulate to all East Devon members.  Agreed to assign a director to three groups to work alongside CEU in assisting with the development of groups.  Okehampton have enlisted 31 new members at Shows.

NIHR
CS had suggestion for the research - early intervention into lack of stimulation for residents in care homes.  Pilot scheme to set up a phone line for lonely elderly people and then evaluate the outcomes.  JC, KC, BJ and DP to attend consultation in Taunton in September.
Peter Leggatt
SL updated Board on request from PL to meet with SCfD representatives to help shape the future of adult mental health services across the County followed by pubic consultation later in year.  Meeting to take place with the Partnership Trust in October and five members of SCfD to attend.

AGM Draft Agenda
Agreed as Election of Officers, Presentation of annual reports and accounts, Appointment of auditors and written questions in advance.  SL to make arrangements.  Agreed to AS’s play being staged.

Equalities Bill
JC done short precis of the Bill.  Next meeting is September and consultation at the end of September.  Executive summaries will be circulated to delegated personnel.  KC to respond on transport, JC on insurance, BJ on holiday accommodation and CS on health and social care.  SL to send to JC.

AOB

Review of Age Discrimination – Exeter Racecourse – BJ, KC, CS and JC, and possibly JJ and ARC to attend.  DP – membership subscription will be paid this year but in future must be agreed in advance by the Board and minuted.
