
Summarised Minutes of the Board Meeting held on 23rd April 2010

The Minutes of the meeting held on the 19th March 2010 were approved with one small correction:  South Devon will hold Dementia meeting in Jan 2011.

Matters Arising

Constitution Sub Group Proposals:  JD tabled the paper and will raise the following points at next meeting on Tuesday 27th: MC felt that Directors should be proposed from the branches rather than be floating members. KC will raise the point that Groups should elect members.

Rural Manifesto:  This item to be kept on the agenda and reviewed with Devon MP’s after election.

Winter Maintenance Task Group:  KC raised the issues that members raised and DC appear to be wanting to involve parishes more in solutions. KC to get a legal statement about not being sued from DCC to go into N/L.

Clarification about Dementia Pathway:  BJ had not been kept in the picture – greater communication needed from finance.  MC raised that GP from Rotary had been on Spotlight talking about Memory Cafes with no mention being made about SCfD being involved. MC will contact her and KC will contact Dementia Partnership.  SL raised the DVD which has been produced by Innovations in Dementia – KC has copies and will send a copy to SL.

 Support for Carers Task Group:  Good meeting attended by 4 councillors, JD and PW attended and JD fed back to the Board on this. PW’s experience as a carer in N Devon has been positive – largely due to Time for Life.  CRUSE also attended the meeting – they also offer support to Carers, Crediton Hospital Campaign group were represented and are campaigning for re-opening of the older people’s mental health unit.  NHS is no longer person-centered and it was agreed that SCfD needs to campaign more on these issues and write more letters. YW has received a letter from Ann James, NHS CEO, saying she hoped to be in touch with SCfD. 

Assembly Meeting – How did the meeting go?  The meeting went well – the smaller room was better but people prefer sitting at tables. Representatives were happy with new website. Board agreed that every meeting needs a focus. Minutes to go out after meeting and ask for members to set the agenda. In future Board members to be scattered in hall. 
County Show Update – Corporate Image, Application Form:  We have a site in the shopping parade – 20’x10’.  6 people manning stall daily. Use sashes with SCfD on. Literature – newsletters – old and new. Achievements to date – displays. A meeting needs to be arranged quickly – 3’ x 6’ tables and chairs, fold-up tables and chairs. MW to arrange a meeting for sub-group. 
Local Concerns/Issues 
Honiton – Women’s Pensions:   Send letter to Pensions minister and Shadow minister.

Newton Abbot:   YW suggested lapsing it over the summer, GB suggested writing to other members and letting them know what had happened and say we are hoping to relaunch. YW to thank Chair and Treasurer for their efforts.

Jury Service cut-off at 70?:  Brought up at Exeter – 50-50 in favour and against. A link will be set up, if possible without cost on the website. 
Feedback re dentists prepayments:  SL reported that TT had written again to Andy Burnam about charges in advance, with no success.

Rural Access to Health - Ivybridge:  YW suggested that the summary headings and recommendations go into the newsletter only.  SL to ask GR to précis and put on their web page.

Ilfracombe foot-care:  Have achieved a grant of £3000 from CCD which will enable them to continue and expand the service. 
LINK Devon 
Feedback from Meeting. Update – BJ attending the last Strategy Meeting.  SL, BJ and KC went to a meeting and were told that SCfD people with interest can join LINk task groups on specific subjects – they are setting up a new one on the externalization of care homes.  LINk are now running without advisers and only with a governance group.  SCfD raised the issue that the decision should have gone to an AGM but were told that LINk did not have to hold one.  Agreed that YW and MC would write to DCC (Jennie Stephens and copied to Paul Giblin) and John Coxon at DWP after consulting BJ.  

Fusion Meeting 18th May 
SL to arrange.
Senior Voice 
SL suggested JD attend the meeting on 27th April and progress the incorporation of their members and work. Agreed 

Local Groups 
What needs to be done to help them develop and grow and by whom?  Ask for TH’s comments on this. To focus more on weaker groups. To be discussed further on Thursday 29th. 

What is available for adult learners in light of budget cuts and Ageing Well Review? 
Margaret Davidson welcomed by YW. Despite Adult & Community Learning existing under the DCC banner they are externally funded by Skills Funding Agency.  Non vocational funding was frozen and was carved up by govt in 2006 – 15% for family learning, 2% for deprived areas, 18% for first steps – so 35% has been lost. Concessionary fees for benefit funded people only. Offered courses leading to small qualifications funded out of the other pot. Costs are high – qualified people and courses have to be internally accredited. General interest subjects have gone. 1.5 million adults have been lost to learning.

Informal learning – councils can help by making premises available at no cost/low cost and MD is doing this. 

MD has reduced the senior mgt team by 60% and middle mgt team by 50% - 3 senior managers – head of finance, community relations – Jenny Thorne and head of progammes – informal learning and family learning will stay the same.

MD would like to work together with SCfD to put together courses which people would really like with sufficient numbers (10-12) to make them viable e.g. singing, creative writing, poetry, etc. Costs are £2.5/hr for over 60’s.

MD Suggested that we met with Jenny and her and SCfD group to look at setting up courses tailored to SCfD needs. Between now and 31st July she has a little pot that she could spend on a course – YW suggested Economic Cookery and Cookery for 1 in Exmouth and will follow this up.

Jenny needs to meet up with YW initially - SL to email YW’s contact details. 

Financial Report
Questions were raised about the credits on the Sage reports which SL explained.  KC asked about invoices which haven’t been paid and asked if he could have copies of debtors and creditors which other Board members do not want.  KC also wanted to know whether  budget and actual could be included on the SAGE reports - SL will try to include this for next year 

Budget and Strategic Plan 
Budgets need to be in by 14th May. Any lead needing assistance with budgets - contact SL. We need to find a new lead on H/S Care.   JD reported that she attended Health and Social Care Forum and it was suggested that James Lynch be asked to the SCfD Board in June.  Process on externalization of care homes has started in Okehampton. 

Everyone's Tomorrow Feedback
Questions and answers need to be publicised.  A meeting will be held to look at the feedback and a transcript will be produced. 
YW will write to MB, Ivybridge. 

Intergenerational Conference

Conference costs – 400 + 650 (buffet) – total £1200.00.  Agreed in principle to a youth event in the autumn - £1500 ceiling to be approved by the Treasurer. 

Comic Relief 
 SL suggested putting something together for an expression of interest which needs to be in by Friday 30th.  Board agreed.  

Company Secretary  

KC has resigned from the position and YW has checked with RT that we don’t actually need a Company Secretary and that SL will do the work.  KC explained that he enjoyed the work but felt that his work had been undermined. 
AGM and A R  
AGM – further investigation of University, Corn Exchange. Northcote, County Hall on a Saturday for these dates.

Speaker – All to think about this.  Reports for the Annual Report to be written now and received by June 1st. 

Development Report 
Noted and TH thanked and to be asked to part of next meeting.
Ageing Well 

KC fed back that 21st May – results to be presented – questionnaires back by 10th. All to ensure this is followed up in their groups

AOB
Speaker on Dementia for Guinness Trust: Suggested David Light or Professor Giarchi as a possible speaker.
Retirement Lifestyle Show:  Agreed to have a joint stand with Care Direct.

Our Local Expert Website and Directory:  SL reported back on this website and Directory which may be useful to members. An article will go into the next newsletter.

TH:  TH is moving to Stafford and has offered to give a talk to Board – about funding - agreed to change the next Board meeting to 14th May so that she could attend before she moves.  
Future Meetings 

14st May, 18th June, 23rd July, 20th August 
For Information

i) South West Regional Forum on Ageing – ‘Challenges of an Ageing Society’
ii) Dementia update -  Dementia report and Café update noted.

iii) Care Home update - Suggestion that each county will be represented – SCfD appoints the rep. for Devon. Possibly a small amount of income - £120 – could go on to UK forum on Ageing.  Noted.
