Summarised Minutes of the Board Meeting held on 23rd July 2010

Present:  YW, JD, CB, MC, GB, DP
Apologies:  KC and JS

Query about the Seaton Activities Leaflet – the Board agreed an amendment to minute as JS has already agreed the funding of this.  SL has not been able to find any Strategic Plan for Devon on the NHS website – to follow up with EP or JL. 

The Minutes of the meeting held on the 25th June 2010 were approved.  CB proposed adoption of minutes and GB seconded and YW signed. 

Matters Arising

1. Shropshire grant application:  Survey Packages KC contacted Mike Seal at Shropshire but has received no response from him.
2. Rural Manifesto:  KC wrote to all the MP’s and only heard from Gary Streeter who suggested that one MP coordinates this. Board proposed that MC contact Geoffrey Cox as she knows him and KC to be asked to follow up with the others.
3. Winter Maintenance Task Group:  KC sent this to all members which gives details and timescales.
4. JESG Feedback:  The purpose of the meeting is to work more closely together with vol. groups and statutory sector. CB suggested contacting Mr Hooper – Health and Audit Services (01392 382300) for clarification.
5. Devon and Cornwall IAG: JM, Chair of Ivybridge, is joining this group. 
6. Colyton Grammar Booklets: SL has contacted them and Board agreed to buy the remaining 30.
7. Conference Booking 2012:  CB will investigate N Devon hotels and all will see the Exeter Conference Centre. Check Council Chamber on a Saturday. DP will investigate Tiverton.

8. Conference Report:  YW has written a report on the event and contacted JC to ask for AE’s speech and SL has asked AC to follow up. SL to respond – and suggest that we have another joint meeting with CB and JD and YW to draw up a plan.
9. Survey Packages:   Survey Monkey was followed up by KC after the last meeting and MC used Pinpoint - agreed to see how this round of analysis of SV questionnaires goes.
Agenda Items 

Assembly/AGM EGM Feedback – recommendations:  General feeling was everything went relatively smoothly.  The Board gave a vote of thanks to Chairman and agreed to write to AR and RT to thank them for all their hard work.  Notify Branches of the outcome of EGM.

Directors to take on groups – MC – Bideford, Torrington, Holsworthy. CB – Ilfracombe, GB will back up the N. Devon ones. Barnstaple, South Molton and Crediton. JD – Crediton, Dawlish, Exeter. JS – Tiverton, Culm and Honiton. DP – Axminster, Seaton. YW – Exmouth. KC - Okehampton, Tavistock, Teignmouth. SL – Kingsbridge, Ivybridge, Totnes, Newton Abbot. (until new directors appointed.)

Charity Registration – Speak to Roger re application.

Local groups constitutions – YW to write a piece for the website.

SL to send out the response to Tiverton to all groups. 
AGM:  CB proposed that the Board is increased to 10.  In order to do this we have to go to the membership for nominations (both self and other) to the 3 vacant positions – SL to check with AR/RT on best way forward and where to get nominations sent to.  KC’s suggestions were gone through and found very helpful in a number of areas. SL to follow up.

Board: 

i) Roles, responsibilities of members and President:  Resignation of GB/DP President to hold meeting of AGM during election of chair. Board agreed that BJ should receive draft minutes. 

ii) Responding to emails/holidays/etc requirements:  Respond to emails saying yes or no and let SL know about holidays in advance.
iii) Resignation of GB/DP:  The Board expressed sadness about the resignations. DP raised a number of issues and said that parliamentary answers are a waste of time. He thinks Board should find out what people want, Board look at and decide how local people can do it and then help get funds. The Board should be a facilitator.  
Senior Voice:   Response from Exeter Group. Can we agree budget? SL raised the issue about the Exeter Group being upset about the Senior Voice being incorporated into the Exeter group. SL suggested that the administration be done by her and Andrea and that Senior Voice are given a budget of £1500.00 for expenses. 
Care Homes Feedback from Externalisation Meeting:  Link, Age Concern, DPAF, Health are getting together on the 30th July at 10.15 to discuss the Externalisation issue and working together.  5 officers including Jennie Stephens from DCC, YW, two volunteers from Exeter and 4 from North Devon, Many related matters were raised, placating concerns  - ‘It will be alright on the night’ but will it? 

Older People and the Economy:   CB – Letter.  Noted. 
Strategic Plan, Finance, Budget:  YW has drawn up an initial review of this which SL will send out to all members. KC,CB, YW, MC, JS to attend a meeting on Wed 11th August at 10.30am to carry it forward. 

Communication - How can this be improved within the organisation?:  Directors meetings with groups will improve communication. Suggestion that letters to the WMN would raise the external profile and also suggested a weekly/monthly press release to all the groups.  

Development Report:  CB expressed a vote of thanks to TH, SL, DS and all the Crediton members for assisting at the Crediton relaunch.  Board agreed £50.00 donation to DS’ Operation Henry. 

Intergenerational Conference – update:   Going ahead on the 4th November – with an Information Fair, workshops, role-play and speeches. 
AOB 
a) Villages in Action - SL has been approached to find out if SCfD would work in partnership with them. They are putting in bids to the Arts Council for funding for intergenerational work in villages.
b) Parish Councils - YW felt that SCfD should be reaching out to the Parish Councils – suggested that YW wrote about our concerns about not getting into the villages – what would she suggest.

c) Great Torrington Cottage Hospital and its future - GB sent an email to R. Harriott about the future of Gt. Torrington Cottage Hospital who referred him to N. Devon Hospital Trust. Will send another email.
d) South West Forum - No report was received after the Taunton Meeting but KC has now presented a paper suggesting that CH was invited to the next meeting. Agreed. SCfD to write to SW Regional Forum to protest against only 1 rep (if other counties have more).

e) Strategic Meeting on Equality discussing the LAG – 28th July at County Hall at 11am - CB on Wednesday or SL Tuesday will attend.

f) Fusion - YW asked for a back-up for these meetings – SL will do until new Board members are appointed.
Future Meetings:  20th August, 24th September, 22nd October, 19th Nov 

