Summarised Minutes of the Board Meeting held on 24th September 2010

Present:  YW, GB, KC, JS, DP, JD, MC, GN (as an observer)
Apologies:  CB
The Minutes of the meeting held on the 20 August 2010 were approved – proposed by GB and seconded by JD.   GB asked about the mobile phone question from the last meeting and felt it was excessive. All agreed but felt that the SCfD could make a contribution to the cost.

KC has been to see his MP who agreed that he would take up the issues for them but also said issues recommended by the Directors to be sent out to all groups so that members should go to see their MP’s across the County to get a concerted effort. 
Matters Arising
1. Strategic Planning Meeting:  JS stressed how important having a strategy was and that all Board members should participate and own the Strategy.  SL suggested that perhaps CEU or another similar organization should lead us through the process. GN suggested we needed guidance and a lead (JS).  YW in summing up said either we have a guide and mentor to help us through the process or otherwise that we lead it to ourselves. JS will draw up preliminary ideas after consulting with CEU or Jill Davis for guidelines for similar voluntary organizations and email out to all Board members a week before the planned meeting on11th October at 10am at St Sidwell’s Centre.

2. Co-opted Members:  GN and MW have been co-opted onto the Board– MW on holiday so could not attend today’s meeting. GN welcomed by all.
3. Tiverton Update:  CB cannot go to the meeting on Tuesday but YW spoke to the secretary and agreed that she, DP and SL would attend.  JS will attend if possible.
4. Skills lacking for Board:  KC and SL have started looking at this and have sent out to the Board to find out the existing skills so that we can co-opt onto the Board members who have the skills we are lacking. Members who haven’t returned forms were asked to do so.  

Agenda Items
Constitutional Matters
a) Local Group Constitution – who will progress this?:  YW spoke to RT who has already drawn a draft up for his group. KC has changed this to reflect the new Memorandum and Articles – KC will email this to all members and groups.

b) What to do about RR’s motion/ Retiring Member?:  RR’s  motion – YW has extracted from the emails – it was agreed that clear succinct and short motions should be put to the membership with the papers on the 5th October with a short statement from YW saying that this has not been agreed with.   With papers that go out YW will attach a clear statement should be sent to the membership saying that during the year more that 30% of Directors have resigned so therefore no further members would be standing down. YW will email papers to KC and he will put something succinct together over the weekend. RR has had the alternative wording and been asked for his approval by end Sept. GN asked about a job description for the Board members – KC and SL are working on this – to meet next week and finalise.   Rules of Debate need to be decided by Board and sent out to proposers of motions – these were agreed and will be available at the meeting and on the website.  GN suggested that the Board leads should reflect the lead roles at County Hall.  SL to check these. 
Govt White Paper:  Will SCfD will be preparing their own 'response' – or does the SCfD wish to 'endorse' the DHSCF response with a SCfD endorsement (details to be discussed and agreed JD)?  At Ageing Well meeting it was recommended we need to put a response out ourselves using H & S Care Forum and S W Forum responses. GN – will do a response after KC sends the originals and this should go on the website - by 11th October. GN will email to everyone. SL to write to James Lynch to say that we have recruited GN to lead our Health and Social Care.  

Health and Social Care Forum:   Should we consider merging with them so that we have only one group carrying out the same work?  This seems to make good sense and cost effective.
What does the Board think?:  Board agreed to working actively alongside the Health And Social Care Forum on issues of joint interest. On some issues we need to put our own views forward and GN will lead on these. 
Board:  Roles, responsibilities of Board members – What skills are we looking for in future applicants? Feedback from Skills Audit.  Co-opting members.  Agreed that SL and KC meet next week to finish this. 
Retirement Fair - Could the SCfD do something like this?:  Agreed that we would set up a working party to put a similar event on next September. Agreed to get a working party together with MW as the lead after the AGM. 

Annual Report and AGM:  Draft Accounts for recommendation to AGM 2010 - KC has put this together and SL has filled in the gaps in financial information.  KC feels we need to thank our funders and will add this to YW’s forward.  JS introduced the draft accounts and went through the P&L and Balance Sheet and recommended that the Accounts were agreed by the Board.  YW proposed and MC seconded that the board agreed the Accounts should go to the AGM for approval.

The current financial situation is that we have £56,155 + £36,935 due from DCC on 1st October.

The panel have not responded to SL’s email about attending the AGM so KC suggested the lady Naome Kent – how to influence Govt for AGM and a local govt officer about influencing local govt – Eileen Wragg, and Parish Councils. SL to contact Naome Kent, GN to contact Eileen Wragg and MC agreed to chair the panel and represent Parish councils. 

Development Report:  SL fed back on the NA relaunch and the proposed meeting in Ashburton in the absence of a development report due to Tim’s holidays.

GN had an update on Devon LINk.   

Dementia: There will be two meetings in the new year a month apart at Tiverton and Ivybridge, hopefully. All to give KC speaker information asap. Dates from a potential bank of speakers – KC is doing this – Alistair Burns and David Oliver are coming back with dates. DWP – S W Lead on Dementia will also come. 

Intergenerational:  David Philips from Exeter College Hospitality and Hair and Beauty faculty was welcomed to the meeting. He gave members a brief introduction to the faculty’s activities. The College restaurant is open for lunch with students preparing, cooking and serving the food. BTec students are more academic and he felt that the County Show would be an excellent project for them. The college has portable cookers and catering equipment and also has insurance  which will cover students he would need to check Public Liability cover. The Senior Council would have to cover the cost of food. SCfD could look for a sponsor to cover the cost. Exeter College will have a presence at the show anyway. Dave will be leaving the college in December and suggested that Kelly Booth would be the best person to contact after that. Check with MW whether she’s happy with this.

DP Suggested that students could also help with menu planning around cooking on a budget and cooking for 1,eating aids and equipment. Supermarkets – packaging for 1. AC will go into the college after the Christmas with MW etc. SL asked if the college could exhibit at the Intergenerational Event on 4th November and Dave said he would look into this. 

Sustainability How do we ensure this?:  YW welcomed Sue Younger-Ross to the meeting.  She introduced DCC stance on the cuts and said that initially they will be focusing on statutory requirements and duties which can’t be cut but could be done more cheaply. She maintains that the current Administration at County Hall are committed to no council tax increase next year. And the Current Leader has pledged support also to SCfD but S Y-R believes they will be looking for a substantial reduction in the grant and will want to see the value we supply them with. Sue has got some contacts and has been in touch with Shropshire, Dorset, Somerset, Gloucestershire. Age UK  suggested that someone could come and talk to us. SR-Y says we need to promote the good things we have done – Memory Cafes, Information Fairs etc and the fact that the SCfD is in touch with people across the county.  She was informed that SCfD  are planning one large event every two years interspersed with smaller specialized county-wide events.

Achievements should be put into the right format – ‘vignettes’. 

S Y-R gave the following examples:

· Holsworthy have worked in partnership with Torrage to set up a befriending service giving volunteer time to this.

· Seaton – fundraising for and erecting a barrier

· Feedback from members that patient numbers should be on the top of appointment letters – which SCfD have negotiated on their behalf.

· LACOMs in Ivybridge- this idea could be spread to other areas.

· Senior Voice – make more of taking this over and engaging older people, running it more cheaply. Are we going to expand this in which case we should invest in Survey Monkey?

She also felt that SCfD should talk to SB about  50 - 60 year olds who he is not really in favour of, but SCfD knows we need younger people to prepare them for volunteering in their retirement.

S Y-R will come to the next meeting on the 22nd October. 

AOB:  

Monitoring Meeting, Value of SCfD - Feedback from the Monitoring meeting – PG said we should employ more staff.

GN – on holiday 9th - 16th October.

SL – on  holiday 7th – 27th November

DP announced that this is his last meeting – he will remain an unattached member and will check whether he can attend on the 22nd Oct. 

Future Meetings:  22nd October, 19th Nov, 17th Dec, 28th Jan, 18th Feb, 18th March, 22th April, 20th May, 24th June, 29th July, 19th August, 30th Sept, 28th Oct, 25th Nov, 16th Dec. 

