Summarised Minutes of the Board Meeting held on 22nd January 2010
The Minutes of the meeting held on the 18th December 2009 were agreed.
Housing Workplan - MC will give YW some housing leads e.g. Housing Officer for Supporting People at Torrage.

TH priorities – Everyone’s Tomorrow – press releases through SL and MC. Crediton – TH to get this off the ground with CEU a.s.a.p.

Other groups to do their own publicity and copy to TH if they want.

TH to be asked to go to all the groups a.s.a.p. to support them in their publicity and offer training, if required.

Item 9 – YW suggested that we have one major county-wide event plus AGM. KC will chase up the County Show group.

Budget meeting – KC and BJ attended.

Matters Arising

Review of salaries and working hours - To be done by the next meeting
Honoraria for officers - To be done by the next meeting

Leads Workplans – Progress? - To be completed for next meeting

Items carried forward 

Changing the Tide – what is its relevance to SCfD?  
DP reported back on this and felt that money will not be forthcoming and SCfD should activate self-help. SL suggested DP followed up possible funding options with charities – All agreed so SL will forward any leads to DP.

Assembly

How will the ideas be progressed?

Consider Board actions from Assembly and feedback from AC and RL.

Pensions.  CS introduced this – the group has requested quarterly meetings plus AGM – 26th March, 22nd June,16th September, 9th December at the Isca Centre – arrange extra room.  21st Oct AGM – Matford Centre.

All like the way the last Assembly was organized; Make them participative; Don’t have long tables have Board mixed in and have workshops. Have Board members going out to area groups – take back to next Assembly. 

Ask RT to follow up on this.
DCC
How should we liaise with SB?  
Agreed to set up a meeting when SB knows more about SCfD.

Training

Non-vocational courses – who, when?  
Few courses available through schools and colleges – Age Concern, suggested linking up with U3A, BJ asked PG for information, small groups can set up themselves.  Torrington want computer training and AC could do it – Agreed.  Recommend that branches contact the local colleges for student tuition as Axminster have done.

Website – ‘could have a how to do ‘x’ section’.  Section at next Assembly and possibly ask MD to speak.

Rural Manifesto

Should we produce our own? 

KC introduced this – Rural Services Network has produced this and KC suggested that SCfD do one of their own.  It was noted Government policy is urban and not rural and these areas are being sadly neglected – this issue was raised at the meeting with JH.
Government  formula about getting money to councils is based on population and Band D properties.

Agreed that SCfD endorse the Rural Services Network and ask TH to publicise this.  KC will pull together some comments and add transport and rural isolation specifics for Devon.

Monitoring

Joint Engagement Strategy  – Why weren’t the SCfD involved?

PG said that it was his omission not to make sure SCfD were involved. The Board has considered this and have already raised our concerns with DCC and would like to ask CC to the next meeting of the Board to discuss commissioning and public involvement. 

YW suggested that we have a succinct leaflet/insist that an article goes into all the staff magazines to publicise the SCfD within DCC.

Constitution Group
What Progress has been made?

KC reported back on the meeting the previous day – objectives used by Shropshire were good and should be used.  RT will circulate the notes and we shall use a model constitution used by Charity Commission and use the term Senior Citizen.  Membership of the Board should be open to all members and all members should have a vote.  Membership form should state in small writing that all members are liable for a £1 contribution.

The proposal is that Assembly members would not have to be elected and any members should be able to attend Assemblies – needs clarification
Companies Act has now changed but we can have appointed rather than elected Treasurer and Secretary positions.  A group of two or three members should be responsible for the accounts.

The decision was to go for Charitable status and use a Charity Commission default constitution.

LINk

Why the changes?

The Board were updated on the changes in the LINk Strategic Planning Group.  They are proposing only to have officer positions and no representatives for older people, younger people, disabled people which will be dealt with by the Task Groups.  SL to remind PG to set up a new meeting with LINk and NHS.

JD asked if we would link up with the Health and Social Care Forum and work with them on issues.  In principle the Board agreed to work collaboratively with the Forum. 

Link with Senior Voice

What are the implications?

KC, BJ and SL met with MR and RL about absorbing the Senior Voice.  We are unlikely to get any additional funding but may lose less if we take on Senior Voice work.  Principal cost is the cost of Administrator for 10 hours/week.  If we could circulate it with the newsletter and find volunteers to fill in forms with people and then input the responses, this would save on staff time.  DP offered to input the information.

Could use “surveymonkey” or pinpoint for on-line questionnaires.

If we take over Senior Voice we may inherit the elected volunteer panel and the members.  At this stage, in principle, we are in agreement but it was felt that the authorities, DCC and PCT need to be contacted for the use they would put the surveys. KC will do this. (Mobile Libraries).  SL will attend the next Ivybridge meeting to give them information.

Director Resignations

Why are we losing talented people?

KC introduced this – as a result of RT resigning.  DP felt we should only do things which are absolutely necessary.  

CS said that she cannot cope with the level of work and too few people are doing too much.  CS will repeat the H/SC groups before resigning. 

YW thought Board members should not be leading the focus groups but the role of the Directors should be directing.  BJ felt that we should make more use of the focus groups.  BJ announced that he is standing down from the Chair, the Board and the Assembly in March 2010.  All expressed their regret at this news.

SL will ask AC to invite a member from Exmouth to the Transport Group. 

TH
What should TH’s priorities be?
The Board fed back to TH the priorities for his work over the next two months - Everyone’s Tomorrow, Crediton, and getting area groups together to talk about his role, giving media tips and training. 

Press Release

Care of Vulnerable People

This was discussed at length and it was decided that, if it were to happen again, we should give out specific telephone numbers to groups to distribute .

Future Meetings

19th February, 19th March, 23rd April, 21st May.

