Summarised Minutes of the Board Meeting held on 22nd October 2010

Present:  YW, CB, GB, MC, JD, GN, DP and MW.  SL taking the minutes.
Apologies:  KC
The minutes of the meeting held on the 24th September 2010 were approved - proposed by GB and seconded by DP. 

Matters Arising
1. Strategic Planning Meeting – update.  It was raised that within the plan the time required by a Board member is at least two days/week which is too much. Other Board members felt that there should be skilled members (other than Board members) attending meetings and writing reports and agreed that it is a time commitment of 2-3 days/week currently but if  the recommendation that other members joined the priority groups the time commitment could be cut. It was raised that many members are only interested in their own local areas. JS felt that people are arranging things in other peoples areas without consulting the lead. It is hoped to recruit other leads at the ARM.
JS has distributed all the templates to the leads to complete -including a budget request for the first 15 months, and further ones for the second and third years with a definitive plan for the first year and a general plan for the following 2 years to show how we are hoping to develop. JS has put an initial draft plan together without the individual areas plans, for consultation. MC raised the point that the Publicity Group was also in existence and has been omitted from the document. It was suggested and agreed that Search and Standards was one group and Publicity and Communication another. Agreed that at the ARM JS will still lead on Communication and MC on Raising the Profile. There was discussion about the workloads of workers and what exactly they are doing. CB suggested that a small group should meet – CB, MC, GN, JS, to consider this further.  GB suggested pictorially a method of communicating – GN proposed that we work to the future and we should go forward in the workshops on Tuesday suggesting 2 x Chairman’s’ meetings/year with MC, Board Trustees caretaking for certain groups.  JS suggested that reports from meetings should go to the Lead in that area – who went, what was discussed, and what benefit it was to the SCfD. 
It was agreed that the draft Strategic plan and the Job Descriptions are sent out to Chairmen for their next meeting. Directors taking responsibility for local groups are:
	Director
	Branches

	Gillie Newcombe
	Newton Abbot, Teignmouth and Totnes

	John Stedman
	Tiverton and Culm Valley

	Derek Pedder
	Honiton, Axminster and Seaton

	Jean Daley
	Dawlish, Exmouth and Crediton

	Yvonne Wardrop
	Exeter

	Margaret Coles
	Bideford, Torrington and Holsworthy

	Cliff Bell
	Barnstaple, Ilfracombe, Braunton and South Molton

	Ken Crawford
	Tavistock, Ivybridge and Kingsbridge

	Margaret Woolacott
	Okehampton and South Dartmoor

	YW to be budget holder and have feedback on the mileages.


2. Emergency Board Meeting – update.  This had already been dealt with in item. 

3. Intergenerational Update/ County Show update.  MW raised that the form had to be in for the Devon County Show by the 31st October so had to be agreed that day.  MW felt that all groups should be able to submit information for display and take part and did not feel that a cookery demo was the best platform but felt that students could get involved by producing cookery cards for ‘Cooking for One’.   It was agreed to have a place in the market place and JS proposed and GN seconded the motion.
4. Tiverton update.  From the meeting held with Tiverton’s executive there may be interest in joining the board if due processes are in place.

5. Local Group Constitution.  Needs following up with KC at the next meeting.
6. RR’s Motion.  Needs following up with RR.
Agenda Items

Fusion  Partnership Working:  JS presented his report to the meeting.  Noted that we need to work in partnership with Fusion as we are their older age strand.  Plans are being investigated to share their building and another meeting has been scheduled for 22/11/2010.
Communications, Search and Standards Committee:   JS/CB Proposed that this will be brought up at the Annual Review Meeting who will sit on the Search and Standards.  Communications will be coming under Publicity.  Rules of Debate should be decided upon and agreed and ground rules should be dictated. 
Retirement Fair (carried forward from 22nd September meeting):   MW would like to join MC meeting the Chairmen from the groups to see how both can work closer together – probably in Dec or Jan bearing in mind cost of venue and travel. 
Budget Review and Finance update:  JS has sent these out to Leads to be returned by end November.  Currently 40% is spent on admin.  Current balance is £83,215 and there is no news yet on any funding for 2011/12.  Cabinet meeting at DCC is 10th November. 
Publicity and Development Officer Report:  TH’s report was tabled and the issue was raised that MC was not up to speed with Tim’s work.
Board Job Descriptions:  JS felt that we should still use the term Directors, rather than Trustees - agreed 

Responses to Govt White Paper:  A vote of thanks was proposed for GN, GR and KC for their work on this. YW will write to GR.
Annual Report:   A vote of thanks was also given to KC for putting together the Annual Report. 100 to be printed commercially. 

9BN Bonfire on Benefits:  GN wanted to bring this to the fore and urged the Board to support the people who may be affected. 
Rural Housing:  GR has been approached by South Hams who are going to talk to him about his ideas. He will keep YW and SL informed.

Dying Matters:  SL has booked places for MC and one other. GN wants to attend.

Age UK Conference:  KC to be asked to attend. If not MC could go in Cambridge

LINk Questionnaire:  SL raised that LINk would like us to distribute  questionnaires for them at upcoming events.  This was agreed.  

Future Meetings  19th Nov, 17th Dec, 28th Jan, 18th Feb, 18th March, 29th April, 20th May, 24th June, 29th July, 19th August, 30th Sept, 28th Oct, 25th Nov, 16th Dec. 
